Jlac il Giloaal yua

EXPERT BUSINESS SERVICES




About khabir:

khabir is a Saudi establishment that serves as a primary
reference for creating successful and outstanding
projects. We provide various financial, managerial, and
commercial consultations that help entrepreneurs
manage their businesses in a proper and detailed
manner. We equip them with everything needed to
align with the vision of Saudi Arabia 2030, utilizing
experienced Saudi consultants with over twenty years
of expertise in entrepreneurship, analysis, and

development.
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What khabir provides?

Khabir harnesses the extensive expertise of its
consultants to provide real and tangible value that
directly impacts the project's progress and stability. By
enhancing the project's mechanisms with professional
practices, Khabir has transformed numerous projects
from small ventures into successful and pioneering ones
across different fields.
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Vision and Objectives:

Our vision is to excel in providing business and professional
consulting services and HR training. We aspire to create
distinguished and successful Saudi projects that excel both
locally and globally, becoming a supportive arm for our clients
in developing the commercial sector and actively contributing
to the enhancement of the Saudi economy, thus achieving the
goals of Vision 2030.
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Our Ambition:

To elevate Saudi entrepreneurs and projects that
contribute to economic development and foster a high
level of entrepreneurial awareness. This includes
understanding the market, projects, logistical and

executive management of their ventures.
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1- Financi

At khabir, we focus on providing the best financial consultations
by leveraging experts in the financial field. Our services include:

Economic feasibility studies.

Analysis of operational processes and operational financial
plans.

Business model development and analysis of potential risks.
Business planning and alignment with the organization's
objectives.

Analysis and management of current and future payments.
Corporate governance.

Company transformation and formation.

Company valuation.
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- Establishing a general overview of the HR operation system 1aidlnl uglholl ilkhgll plyidlg.
and its management, including the cycle process and 20 dohioll yd uilolall groal widthgll wingll ohi alac)
workflow, while considering the organization's strategic . i D . . _ _
goals as the basis for operation and alignment. Allgguuoll agani wnle dgile ddihg Ua Jaw dllhip ajaai
- Developing the organizational structure that aligns with the .dduihg Jal clall dlpidog ,aloinlig
operational system and proposing necessary job positions. jui’dlg laulbhdiwlg dipiodl Gleldall jloliwl olRi alac] e
- Preparing job descriptions for all employees, specifying job & c R TI. c . e
requirements, responsibilities, authorities, and performance ."FMI dloll uwly qMmequg oauyaigallarabgoll
indicators.

- Developing a system for investing in and attracting human
competencies, selecting and appointing new employees, and
investing in human capital.
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3- Governance Consultations:

We provide professional and technical consultancy servic
in the field of governance, risk, and business sustainabil
Our experienced and skilled consultants possess
intellectual capabilities and specialized professic

experiences, making us the optimal choice for our clients.
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4- Internal Audit and Assurance:

The company offers comprehensive internal audit and assurance
services in line with the standards of the Institute of Internal
Auditors. This service covers the organization as a whole and is

not limited to financial auditing.



5- Financial Care:

Our aim is to be the clients’ first choice in assisting them
in overcoming financial challenges. This is achieved by
conducting specialized financial studies and providing
suitable solutions based on them. Additionally, we build
an exceptional and integrated financial system that
facilitates financial operations and issues accounting and
financial reports enabling the executive management to
make timely and effective decisions to achieve the
organization's objectives.

Our primary goal is to care for our partners by facilitating
their accounting and financial matters through the
following services:
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6-Business Consultations:

Business consultancy services are among the essential services provided and
supervised by Khabir. The primary aim of business consultations is to
facilitate the provision of services to entrepreneurs, helping them make the
right decisions related to streamlining their business activities. Khabir has
vast and diverse experiences in providing and developing
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/7 - Legal Consultations:

We conduct legal case studies, review them, and provide
optimallegal advice. "



<

Jlocill Giloaal jua
EXPERT BUSINESS SERVICES

A Uload go £jwi QU auni Gla pidlg Gl dol | gl
dleyillg dlutioll yuwwiiy dnlall dlelpdl aLou ogdi Gia
.dLogaall Gilaall dasljog LAl duigildll

Khabir facilitates the process of establishing institutions
and companies by handling all the procedures related to
their establishment and the legal requirements. We also
liaise with government entities.
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@- Legal Entity Transformation:

Transforming a business entity into a company in Saudi Arabia
involves specific steps that cannot be bypassed or overlooked. Khabir
provides practical guidance on transforming institutions into
companies, ensuring compliance with the correct reqgulations and
steps.
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10- Ownership Transfer, Merger, and Acquisition:

With Khabir, ownership transfer becomes easier as we possess
comprehensive knowledge of the legal aspects andimplications
associated with such transfers. We protect clients from anylegal
repercussions.
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To meet our clients' desire for managing electronic services
for their institutions across government entities, we offer
comprehensive solutions through Khabir packages. These
packages embody the best solutions for successful and
advanced establishments, enabling a qualified team to
navigate all legal procedures related to government services.
This includes services such as trademark registration.
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12-Trademark Registration:

Khabir offers trademark registration services, representing entities and
individuals in registering their distinctive trademarks with the Saudi
Authority for Intellectual Property. We have a team of experts in
trademark design, registration, and objection handling.
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13- Digital Marketing Services:

Khabir provides marketing services that include strategic marketing plans, training
and consulting services. We help you achieve your marketing goals through a
systematic and precise approach, utilizing various digital marketing platforms.
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14- Economic services:

Analyzing data, numbers, and market trends is crucial for building a business
plan to enter the target sector. Economic studies provide valuable
information that answers questions about the timing and appropriate launch
of aproject.
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15- Training and Qualification:

Khabir offers training and qualification services for both the
public and private sectors, following a well-planned and
updated strategic approach. We provide clients with
comprehensive training and suitable programs that meet
the demands of the job market.
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